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CABINET REPORT

To:  Chair, Ladies and Gentlemen

Delegated Authority – Integrated Impact 
Assessment

1.0 SUMMARY OF THE REPORT

1.1 In line with the requirements of the Well-being of Future Generations (Wales) Act 
2015 (the Act) the Council has developed an Integrated Impact Assessment (IIA). 
The IIA aims to support the Council in demonstrating how it is planning, delivering 
and monitoring services in line with the sustainable development principles and how 
it is seeking to improve the economic, social, environmental and cultural well-being 
of Merthyr Tydfil, now and for future generations by:

- Thinking about the long term impact of our work on people in Merthyr Tydfil; 
- Taking an integrated approach to services, looking at the impact our work could 
   have on other services and organisations;
- Involving people in the decisions that affect them;
- Working with others to find collaborative solutions; and 
- Understanding the root causes of issues and preventing them from occurring.

1.2 The IIA, which was approved by Cabinet on 26th September 2018, has replaced the 
Council’s Equality Impact Assessment (EqIA) process.

1.3 The IIA has been rolled out for Council and Cabinet Reports from 24th October 2018 
onwards.

1.4 As part of the Council’s quality assurance arrangements to ensure that the IIA 
remains proportionate and reasonable in supporting the Council’s governance 
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arrangements this report is recommending that delegated authority be granted to the 
Deputy Chief Executive in consultation with the Portfolio Member for Governance, 
Performance, Business Change & Corporate Services to amend the Integrated 
Impact Assessment Template and Guidance where necessary.

1.5 This will ensure that the IIA remains fit for purpose in supporting the Council’s 
decision making processes by making any amendments where necessary, for 
example by undertaking a six month review of the IIA and including the requirements 
for data protection impact assessments.  

2.0 RECOMMENDATIONS that

2.1 Delegated authority be granted to the Deputy Chief Executive in consultation with the 
Portfolio Member for Governance, Performance, Business Change & Corporate 
Services to amend the Integrated Impact Assessment Template and Guidance 
where necessary.

3.0 INTRODUCTION AND BACKGROUND

Integrated Impact Assessment

3.1 In line with the requirements of the Well-being of Future Generations (Wales) Act 
2015 (the Act) the Council has developed an Integrated Impact Assessment (IIA). 
The IIA aims to support the Council in demonstrating how it is planning, delivering 
and monitoring services in line with the sustainable development principles and how 
it is seeking to improve the economic, social, environmental and cultural well-being 
of Merthyr Tydfil, now and for future generations by:

 Thinking about the long term impact of our work on people in Merthyr Tydfil; 
 Taking an integrated approach to services, looking at the impact our work could 

have on other services and organisations;
 Involving people in the decisions that affect them;
 Working with others to find collaborative solutions; and 
 Understanding the root causes of issues and preventing them from occurring.

3.2 The IIA incorporates the Council’s Well-being Objectives, the Sustainable 
Development principles, Equalities, Welsh language and Biodiversity, to support 
effective decision making and ensuring compliance with the following legislation:

 Well-being of Future Generations (Wales) Act 2015.
 Equality Act 2010 (Statutory Duties) (Wales) Regulations 2011.
 Welsh Language (Wales) Measure 2011.
 Section 6 of Part 1 of the Environment (Wales) Act 2016.

3.3 The IIA, which was approved by Cabinet on 26th September 2018, has replaced the 
Council’s Equality Impact Assessment (EqIA) process.



3.4 The IIA has been rolled out for Council and Cabinet Reports from 24th October 2018 
onwards. 

3.5 The IIA will be regularly reviewed to ensure that it remains fit for purpose in 
supporting the Council’s decision making processes.

4.0 DELEGATED AUTHORITY

4.1 As part of the Council’s quality assurance arrangements to ensure that the IIA 
remains proportionate and reasonable in supporting the Council’s governance 
arrangements this report is recommending that delegated authority be granted to the 
Deputy Chief Executive in consultation with the Portfolio Member for Governance, 
Performance, Business Change & Corporate Services to amend the Integrated 
Impact Assessment Template and Guidance where necessary.

4.2 This will ensure that the IIA remains fit for purpose in supporting the Council’s 
decision making processes by making any amendments where necessary, for 
example by undertaking a six month review of the IIA and including the requirements 
for data protection impact assessments.  

5.0 FINANCIAL IMPLICATION(S)

5.1 There are no specific financial implications identified in this report. Any financial 
implications arising from the report will be reported to Cabinet/Council as 
appropriate, including potential options for funding.

6.0 INTEGRATED IMPACT ASSESSMENT

Positive 
Impacts

Negative 
Impacts

Not 
Applicable 

1. Merthyr Tydfil Well-being 
Objectives 4 of 4 0 of 4 0 of 4

2. Sustainable Development 
Principles - How have you 
considered the five ways of 
working:

 Long term
 Prevention
 Integration
 Collaboration
 Involvement

5 of 5 0 of 5 0 of 5

3. Protected Characteristics 
(including Welsh Language) 10 of 10 0 of 10 0 of 10

4. Biodiversity 1 of 1 0 of 1 0 of 1



Summary:

Granting delegated authority to the Deputy Chief Executive in consultation with the 
Portfolio Member for Governance, Performance, Business Change & Corporate Services 
to make any necessary amendments to the IIA Template and Guidance will ensure that 
the IIA remains fit for purpose in supporting the Council’s decision making processes to 
positively impact on the Council’s Well-being Objectives, sustainable development 
principles, protected characteristics (including Welsh language) and biodiversity. 

No negative impacts have been identified.

ELLIS COOPER
DEPUTY CHIEF EXECUTIVE

COUNCILLOR ANDREW BARRY
CABINET MEMBER FOR GOVERNANCE,
PERFORMANCE, BUSINESS CHANGE & 

CORPORATE SERVICES
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Does the report contain any issue that may impact the Council’s 
Constitution? 

Consultation has been undertaken with the Corporate Management Team in respect 
of each proposal(s) and recommendation(s) set out in this report. 


